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Abstract

Purpose: The phenomenon of knowledge concealment within organizations has only recently
garnered the attention of researchers, despite being a potentially common behavior in the
workplace. Emerging research findings suggest that concealing knowledge is not necessarily a
negative practice with harmful consequences. Why do employees conceal their knowledge? What
strategies can organizations implement to promote knowledge sharing in the workplace? Therefore,
the aim of the current study was to examine the impact of abusive supervision on knowledge
sharing and concealment, with the mediating influence of Islamic work ethics.

Method: The current study was applied with a specific purpose and utilized a descriptive
approach to collect correlational data. The statistical population for this research comprised all the
employees of Chaharmahal and Bakhtiari universities, totaling 2255 people. A sample size of 660
people was selected using Cochran's formula, and the sample was chosen using the stratified
sampling method, based on the size of each region. They were selected based on the floor area of
each level. The research utilized several standard questionnaires, including the abusive supervision
questionnaire, Teper's (2000) questionnaire, Pang's (2012) knowledge sharing questionnaire, Hoff
and De Ridder's (2004) questionnaire on knowledge hiding, and Ali's (1992) questionnaire on
Islamic work ethics. The validity of the questionnaires was assessed based on content, form, and
structural validity. After making the necessary adjustments, the validity was confirmed. On the
other hand, the reliability of the questionnaires was found to be 0.85, 0.85, 0.75, and 0.75,
respectively, using the Cronbach's alpha method. An estimated value of 0.77 was obtained, and
data analysis was conducted at the inferential level using structural equation modeling in Warp
software.

Findings: The research results revealed that abusive supervision, in the context of Islamic
work ethics, has a negative and significant impact on knowledge sharing, with a coefficient of 0.22.
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Additionally, abusive supervision, within the framework of Islamic work ethics, has a positive and
significant impact on knowledge hiding. The coefficient for this effect is 0.11, and the direct effect
of abusive supervision on knowledge sharing is also significant and negative. The coefficient for
this effect is 0.66, and the direct impact of abusive supervision on knowledge concealment is
significant and positive. The coefficient for this effect is 0.55.

Conclusion: Most previous studies have focused solely on one aspect of knowledge sharing
and knowledge concealment. Influential variables such as abusive supervision, which impact both
knowledge sharing and knowledge concealment, with the mediating role of Islamic work ethics,
have received less attention. These two central constructs of motivations and antecedents are
distinct and cannot be considered as two ends of the same continuum. Therefore, the current study
is one of the few that seeks to investigate the positive effects of abusive supervision on hidden
knowledge behaviors and the negative effects of abusive supervision on knowledge sharing.
According to the findings, abusive leadership has a significant impact on many organizations,
leading to negative effects such as reduced profitability. The organizations most affected are
knowledge-based institutions, including universities. Such organizations are likely to fall victim to
toxic behavior. Employees intentionally withhold knowledge due to abusive supervision and other
forms of interpersonal hostility. Some organizations at risk for the negative effects of abusive
monitoring include universities that heavily rely on in-depth knowledge to make real-time
decisions based on information or data. As a result, having incorrect information or dealing with
employees who withhold vital information can have serious consequences. Universities that
experience abusive control over knowledge are likely to lose competitiveness because they are
deprived of critical knowledge needed to excel over their competitors. They are also impacted by
abusive control over knowledge sharing, leading to a decrease in knowledge exchange. Given the
anticipated high number of losses, it is imperative for busy supervisors to take their responsibility
seriously and ensure fair treatment of employees. Their involvement in decision-making processes
should be restricted when any indications of abusive behavior are observed in the workplace. If
such situations occur, supervisors should receive training to develop their abilities to build positive
relationships with subordinates. To enhance the culture of knowledge sharing in organizations,
employees should be provided with the opportunity to take part in decision-making processes. The
current research has several important implications for management theory and practice. First, by
examining business ethics from the perspective of Islamic work ethics, it offers valuable insights
that aid in understanding how the detrimental effects of abusive leadership can be mitigated in
organizational settings. Although Islamic work ethics are based on the teachings of Islam, which
encourage people to acquire knowledge, share it with others, and respond to bad deeds with
constructive behavior, the consequences of these teachings regulate moral and ethical work
behavior. This can be considered universal.

Keywords: Abusive Supervision, Knowledge Sharing, Knowledge Hiding, Islamic Work
Ethics.
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2. Connelly
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Aldag & Brief
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10. Kidron

11. Oliver

12. Wayne

13. Yavas

14. Weber
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1. Yousef
2. Khalid
3. Ahmad
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1. Folger & Cropanzano
2. Khan

3. Serenko & Bontis

4. Connelly & Zweig

5. Ma
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1. Gul

2. Islam

3. Ghani

4. Groenewegen
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1. Ruparel & Choubisa
2. Feng & Wang

3. Liu

4. Zahid & Khattak

5. Khalid
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