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Objective: Advanced technologies have driven major transformations in the
financial sector, particularly insurance. However, insurer-InsurTech
collaborations entail distinct operational and strategic risks. This study
identifies and prioritizes the risks associated with cooperation between
insurance companies and InsurTechs.

Method: This applied, mixed-methods study targeted 10 industry and
InsurTech experts selected via purposive (judgmental) sampling. Qualitative
data were gathered via semi-structured interviews and analyzed through
thematic analysis (inter-coder agreement reliability: $0.87$). Quantitative
screening and prioritization were subsequently conducted using two
structured expert questionnaires.

Findings: Carried out in three stages, the study initially extracted 28 sub-risks
grouped into 7 main categories: legal, infrastructural, structural, security, user
trust, economic, and limited technology expansion risks. Fuzzy Delphi
screening retained 11 favorable sub-risks for final multicriteria evaluation via
the CoCoSo (Combined Compromise Solution) method. Top-priority risks
identified were: Weak RegTech performanceDominance of traditional
financial-sector business modelsWidespread user/customer distrust in new
technologieslnadequacies in insurer legacy systems and databases
Conclusion: Actionable risk-response proposals were formulated to address
these high-priority vulnerabilities.
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